CRESCENT

FOUNDRY

IMS POLICY

Crescent Foundry Company Private Limited is engaged in Manufacture and
Supply of grey cast iron & ductile iron castings , fabrication of mild steel gratings and
sheet metal products as per customer specifications and is also committed to
Environment Protection and Health & Safety of all under organizational control.

To achieve the above, we are committed to:

e Creating awareness amongst employees on IMS by conducting Training &
Awareness sessions and enabling them to pursue IMS objectives;

¢ Involving employees through Teamwork, decision making, appointing roles
and responsibilities and other forms of communication, consultation and
participation;

e Ensure complete satisfaction to customer through Continual Improvement in
Processes, Product Quality; by way of Feedback and Periodical Review
Mechanism;

e Be appropriate to the purpose and context of the organization and supports its
strategic direction.

e Ensures to protect environment including prevention of pollution by meeting
compliance obligation, maintain proper quality through continual improvement
& to develop safer & health work place by ehmlnatlng hazard & reducing the
risk

e Pro-Actively Comply with all. applicable legal and other requirements of
Environment, conduct activities for protecting the environment, prevent
pollution and minimizing the wastage through periodical reviews towards
building a sustainable system;

e Conduct our activities to prevent injury, ill health and establish a safe
workplace through continual improvement and comply with all applicable legal

& other requirements in OH&S performance through periodical review
mechanism.

This Policy statement will be communicated extensively and will also be made
available to interested external parties upon request.
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